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DCMC SOFTWARE CENTER

Mr. Jeffrey Allan
Chief, Product Design, Development & Control

DLA-AQOF

Voice: (703) 767-3396, DSN 427
Fax: 767-2409/2460
Email:  jeffrey_allan@hq.dla.mil
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Scope of DCMC Software Effort

1993 1995
Software professionals supporting mission ? 460
Software intensive CONTRACTS 3820 6595

Prime contracts face VALUE $268B $256B
Software EFFORT ? $73B
Effort in Source Line of Code 437M 4,000M

Software ULO ? $ 13B
Undelivered SLOC (est.) ? 710M
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DCMC Software Involvement

CRADLE TO GRAVE

DCMC’s Role in the S/W Acq
Life-Cycle ProcessSolicitation

Req’ts

Contracting

Execution

Delivery
& Support
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Software Center . . . Why ????

• Growing Demand for DCMC Support

• DCMC has Valuable Information

• Improve Tools & Training

• Anecdotal Best Practices & Unique Problems

SYNERGISTICALLY POOL OUR EXPERTISE
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Organizational Concept & Relationships

Augmentees

IIIs & II+’s

S/W Ctr

Champion DCMC HQ Staff

Districts +

CAOs 

CAOs 
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Notional Organizational Structure

GRADE POSITION QTY
14-15 SSC Manager (1)
13-14 Core Team Managers (Level IIIs) (4-8)
11-13 6-12 Month Mentorship Rotation (2-4)
06-09 Clerk/Secretary (1)

11-13 CAO Level IIIs & Some Level IIs (90) +/-
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What Will They Do ????

Customer Software Support

Analyze Performance  Trends

Evaluate Software Tools

Track DCMC Software Performance

Administer SPDP

SUPPORT DCMC & THE SERVICES
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Software Center Discussion Items

Reporting Chain
Center Responsibilities
Authority
Center Composition
Supporting Center Personnel
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Backups
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“Augmentees”

SPDP Level IIIs & 
Selected IIs

Software Center

HQ DCMC
AQOF

Organizational Concept & Relationships

DCMC

CAO CAO 
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